Town of Ridgefield Insurance and Risk Management Committee
Please Note: the 12/1/25 7pm Meeting is Cancelled;
all Topics Will Be Covered at the Special Meeting:

Monday December 1, 2025 at 6:00pm Special Meeting
Ridgefield Town Hall - Small Conference Room
400 Main Street, Ridgefield, CT

Policy: All Insurance and Risk Management Committee meetings will be conducted
under Roberts Rules of Order and all participants are expected to conduct
themselves with dignity and treat all those present with respect, empathy and
civility.

Agenda
*Note CIRMA will be attending this Meeting

e Review and approval of October 5, 2025 IRMC meeting minutes.

e Discussion around Cyber Policy/Renewal Process.

e LAP 2025 Policy review by CIRMA and discussion regarding the upcoming
2026 renewal.

e Risk Management Initiative for 2026.

e Q&A.



